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LPCA’s 2017 Annual Conference - Suggested Conference Topics 
 
 

Clinical  
 

 Models for Infection Control and Prevention 

 The Chronic Care Model 

 Nursing management 

 Team-based Models of Care 

 Emergency Management 

 Care Coordination Model of Care 
 

Quality  
 

 Quality Transformation Models 

 NCQA PCMH Program Redesign: 2017 and Beyond 

 PCMH Fundamentals and Optimization 

 Innovative Models of Care Involving Health Information Analytics and Telemedicine 

 Integrated Models of Care  

 Community-Based Care Models 

 Health Information Technology Models: Integrating and Reporting Clinical Information 

 Collecting and Using Data on the Social Determinants of Health 

 Collecting and Reporting Sexual Orientation and Gender Identity Data 

 Getting Started with Social Determinants of Health: Population Health Models for Using Data 
 

Operational and Finance  
 

 Board Engagement and Governance 

 Leadership Models for Effective Human Resource Management 

 Health Center Compliance and Operational Efficiency 

 Models for Recruitment and Retention of Clinical Providers 

 Models for Effective Health Center Marketing and Fundraising 

 Value-Based Payment Contracting from a Clinical Perspective 

 Models of Community Health Center Finance 

 Making Dollars & Sense of Addressing Social Determinants of Health 

 Building Grass Roots Advocacy 

 Revenue Cycle Prediction 

 Models for Employee Transition Planning and Off-Boarding  
 
 
 

 


